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1. Purpose 

To provide the forum and support for services and practitioners to: 

Share learning, ideas and practicebased evidence in adapting to changing demands 

Respond effectively through collaboration  

Share state, national and local guidelines and strategies  

Sustain high quality mental health care across the system and state  

2. Governance 

The Community of Practice is accountable to the Chief Psychiatrist of Western Australia. 

This Community of Practice is not able to endorse statewide changes, make decisions that impact a 
unit or system, or allocate funding. 

Operational or governance issues will be escalated via Health Service Provider (HSP) and/or system
wide governance processes as required, by the Office of the Chief Psychiatrist (OCP).

3. Reporting 

A summary of the discussion from each meeting will be circulated to people who provided an RSVP for 
that session, allowing a twoweek period to provide feedback. Following the feedback period, 
summaries will be published on the website of the Chief Psychiatrist of Western Australia. 

4. Confidentiality 

To encourage a problemsolving approach to clinical issues raised, proceedings and discussions are to 
remain confidential to those who attend the meeting.  

Should the need arise for the OCP to escalate operational or governance issues, staff who have 
identified these issues will not be identified by the OCP. 

Information which could potentially identify consumers will be omitted from meeting summaries. 
Information published in the summary can be shared publicly. 

5. Participants 

This Community of Practice is open to all staff of clinical mental health services under the remit of the 
Chief Psychiatrist of Western Australia, however, invitations may be extended more broadly to include 
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all interested WA Health staff as well as professional colleges and other nongovernment organisations 
as appropriate.   

Attendance at each session is voluntary and optional, participants should consider the topic of each 
session and may elect to attend sessions of interest or relevance to their work. Future session times 
and topics will be advertised on the Chief Psychiatrist’s website, those interested in attending should 
subscribe to the Chief Psychiatrist’s website for updates – www.chiefpsychiatrist.wa.gov.au

To join the Community of Practice participants should email clinicalreviews@ocp.wa.gov.au

5.1 Chair / Facilitator 

The Community of Practise will not have a formal, ongoing Chair position, but will select a participant 
to act as Chair or Facilitator of each session. Arrangements for the Chair / Facilitator will be made by 
the convenor, prior to the commencement of each session. 

5.2 Convenor 

The OCP will act as convenor for the Community of Practice. Official communication regarding 
upcoming meetings and records of previous meetings will be via the OCP. 

The Convenor shall: 

Consult with members regarding preferred topics. 

Select and prepare the topic for each meeting, including liaison with any members 
volunteering to present information. 

Identify a chair / facilitator for each meeting. 

Consult with members regarding scheduling meetings. 

Distribute information about upcoming meetings. 

Generate and distribute a draft summary of meetings to the Community of Practice. 

Collect member feedback on draft summaries and make amendments as required. 

Publish reviewed meeting summaries on the website of the Chief Psychiatrist of Western 
Australia. 

6. Adoption and Amendment of Terms of Reference 

The Terms of Reference will be endorsed by the Chief Psychiatrist of Western Australia 

7. Dissolution of Community of Practice 

The Community of Practice may be dissolved, as and when necessary by the Chief Psychiatrist of 
Western Australia. 


