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Reviews of the Treatment and Care Provided 
to Residents of Private Psychiatric Hostels 
Methodology 

Overview 

This review methodology was designed in consultation with consumers, carers, hostel staff 
and clinicians. Data are collected by a review team, from multiple sources: 

 Consumer and carer contributions 

 Interviews  

 Stakeholder survey  

 Observation  

 Clinical and hostel records 

 Supporting documents  

 Notifiable Incidents  

Reviewer Selection and Training 

Reviewers are senior clinicians with experience in the management of people who have a 
mental illness and must be public service officers. Reviewers must be registered with the 
Australian Health Practitioner Regulation Agency or eligible for membership of the Australian 
Association of Social Workers. All reviewers sign a confidentiality agreement regarding the 
information obtained as part of this review process. 

Reviewer training includes a briefing session by the Chief Psychiatrist regarding the purpose 
of the review. Key services are given the option to provide the review team with a briefing to 
orient them to the services. Training also covers the NSMHS(1) and CP Standards,(2) 

considerations for application of the Standards to the relationship between public clinical 
mental health services and private psychiatric hostels, the interview schedules and use of the 
record review instrument. Copies of the Terms of Reference for the review, the Standards and 
a service profile for each service are provided to the review team.  

Conflicts of Interest 

Each member of the review team declares any potential conflicts of interest prior to the 
commencement of the review process. Any issues raised are given due consideration in 
accordance with the National Health and Medical Research Council (NHMRC) Guidelines.(3) 
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Consumer and Carer Contributions 

Residents and their families are given the opportunity to contribute to the review via face-to-
face interview, video interview, phone interview, hard-copy survey or online survey. All 
interviewees are advised that participation is voluntary and that their comments will be de-
identified in the report.  

Interviews 

Reviewers utilise an interview schedule. Interview questions were designed to gain an 
understanding of consumer and carer viewpoints on various aspects of the CP Standards:(2) 

The interview schedules contain questions about interviewee’s perception of the relationship 
between the hostel and the clinical mental health service, along with general questions which 
were identified as relevant by consumers and carers during consultation undertaken when 
planning for the reviews. The interviews include an opportunity to make “other comments”.  

Surveys 

The survey questions are standardised, and are similar to the interview questions, but have 
response options based on common themes from previous interviews. There is space to 
provide comments. 

Interviews 

Prior to the review, each of the services are requested to provide a list of all staff currently 
employed.  A sample of the following staff groups are invited to participate in face-to-face 
interviews with members of the review team: 

• Hostel staff, grouped based on their role and then selected at random from within 
these groups to ensure that a mix of staff contribute to the process. 

• Staff from community mental health services currently directly involved in providing 
clinical care to residents of the hostel. 

• Staff from inpatient services who, based on the clinical record review, have been 
directly involved in planning the discharge of a patient to the hostel. 

• In addition, all staff who request an interview, either by contacting the OCP prior to 
the review, or by approaching the reviewers during the site visit.  

All staff interviewed are advised that participation is voluntary and that the feedback they 
provide will be de-identified in the report of findings. Hostel staff who are not available for 
interview are offered the option to provide feedback via an online form. 
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Reviewers have separate interview schedules for hostel staff and clinical staff. Interview 
questions were designed to elicit staff opinions about the relationship between the hostel 
and the clinical mental health service and how effectively the relationship supports the 
provision of safe, high quality care to the residents.  

In addition to staff interviews, the review team may interview any individual or group as 
required in the context of the site being reviewed and any matters arising. 

Stakeholder Surveys 

Hostels are asked to provide a list of partner organisations. These services, along with any 
identified through review of records, are offered a stakeholder survey. The stakeholder survey 
has been prepared online using RedCAP.(6) The questions cover aspects of experience when 
interacting with the hostel and also clinical mental health services.  

Observation 

While on-site, Clinical Reviewers observe the care provided and how effective the processes 
used are working through the use of both formal and informal observations of staff 
throughout the day. Reviewer observations are collated, and key themes are highlighted in 
the report. 

Clinical and Hostel Records 

Reviewers examine residents’ records kept by the hostel, and also the records kept by clinical 
mental health services for the hostel residents. A flowchart outlining whether records are 
eligible for review can be found in the Terms of Reference.(4) A random selection of the 
available records is reviewed. 

Reviewers use a standardised record review schedule, which is designed to assess records 
against the CP Standards(2) and to align with the NSMHS.(1) It also examines the 
communication between services. 

When reviewing clinical mental health records, only the official record is examined. In most 
services, this will be the hard-copy record, except for services which use BossNET. Information 
documented on other systems which are used as an adjunct to the official record, for example 
PSOLIS, WebPAS, ICM, etc, are excluded from the record review.  WA Health there is a 
requirement for clinical mental health services to document information on State-wide 
standardised clinical documentation (SSCD) forms.(5) The Chief Psychiatrist supports the use 
of SSCD, however it is recognised that some areas may not have reached full implementation. 
Reviewers identify the care when documented in the progress notes as well as on SSCD forms.  

https://www.chiefpsychiatrist.wa.gov.au/wp-content/uploads/2020/11/Clinical-Monitoring-Private-Psychiatric-Hostels-Terms-of-Reference-2020.pdf
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Supporting Documents 

Prior to the review, copies of the Service Level Agreement and any other relevant documents 
from the hostel are requested. In addition, any relevant documents are collected by the 
review team during the course of the review.  

Notifiable Incidents 

Under the MHA 2014,(6) private psychiatric hostels are required to notify the Chief Psychiatrist 
if certain incidents occur. Reporting requirements are outlined in the Policy for Reporting of 
Notifiable Incidents to the Chief Psychiatrist – Private Psychiatric Hostels.(7) A report of all 
incidents notified to the Chief Psychiatrist by the hostel since 2014 is obtained and considered 
as part of this review process. The requirement to report non-suicidal self-injury/harm 
incidents was removed in 2018, therefore incidents of this type, reported prior to 2018, are 
excluded from consideration. 
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